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Why?











How is your relationship with your other half?

1. Mapping for risks and opportunities – metrics

2. Building relationships and trust – culture/community

3. Connecting to some larger global goals - Inspiration











Funnel Metaphor

Declining
resources and ecosystem 

services (filtering water/climate 

regulation)

Increasing
demand for resources and 

ecosystem services (land & 

water used by organizations)

Supply & Demand



The Natural Step TNS



How many pounds of material does it take to make

one laptop computer?

40,000 pounds or 20 tons

- Paul Hawken



1a) Does your organization rely on processes that use trace metals and minerals (e.g. 
mercury in electronics, cadmium in batteries or paint-dyes, etc)? What ultimately
happens to these metals and minerals?

1b) Does your organization rely on fossil fuel-based energy for operations (e.g. coal-
fired electricity, gas-fired electricity, gas for heating, etc.)?

1c) Does your organization rely on fossil fuel-based transportation to move people 
and things (e.g. vehicle fleets, flights for visitors, commuting of employees,
collection of garbage, transport of products and supplies,
etc.)?

1d) Does your organization have any practices or programs in place internally that 
reduce energy use and/or flows of trace metals or minerals?

1e) Does your organization offer any products or services that reduce energy use 
and/or flows of trace metals or minerals for others?



2a) Does your organization use or produce synthetic substances that contain 
persistent compounds (e.g. PVC in piping, volatile organic compounds in cleaners, 
paints and adhesives, CFCs in refrigerants, brominated fire retardants in electronics 
and furniture, etc.)?

2b) Does your organization rely on production processes that use synthetic 
substances that contain persistent compounds (e.g. dioxins or furans in the pulp 
and paper process)?

2c) Does your organization have any practices or programs in place internally that 
reduce flows of persistent compounds?

2d) Does your organization offer any products or services that reduce flows of 
persistent compounds for others?



3a) Does your organization use or produce food and fibre from unsustainably 
harvested renewable resources (e.g. lumber from non-certified forests, food 
from farming practices that result in loss of biodiversity and topsoil)?

3b) Does your organization rely on processes that require continuous direct 
encroachment into natural areas (e.g. urban design practices that result in 
urban sprawl)?

3c) Does your organization rely on processes that introduce foreign and invasive 
species into an ecosystem?

3d) Does your organization rely on processes that modify ecosystems in such a 
way as to reduce their biodiversity and productivity? (e.g. clearing land for 
monocultures)



4a) Does your organization rely on inputs that come from regions or companies where 
authorities create obstacles for people to meet their needs? Does your organization 
have any practices itself that do so?

4b) Does your organization rely on processes that create economic conditions that 
hinder people from meeting their needs?

4c) Does your organization rely on processes that contribute to unsafe and unhealthy 
work environments and/or that contribute to unsafe and unhealthy living 
environments for people in local communities?

4d) Does your organization have any programs in place internally that reduce or 
eliminate barriers to people meeting their needs?

4e) Does your organization offer any products or services that reduce or eliminate 
barriers to people meeting their needs?





A. Sustainability principles as boundary conditions

Vision

Strategic goals

Aktionsprogram

Core Values

Backcasting

Sustainability integrated into goals for 
companies/value-chains/regions/cities

B. List 
current
situation

C.
List possible solutions

D. Prioritize from C
- Flexible platform?
- Enough ROI?


