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State lead initiatives:
The inception of the Indian government gave
rise to mixed economy and socialist pattern.
Hence legal abiding rules and state policies
drove corporate initiatives.

Liberal initiatives:
The need for businesses to self
sustain is driven by the purpose to
provide better quality products and
services. Additionally the concept
of charities emerged.

Gifts, grants and 
donations:
In the 14th and 15th century the concepts 
of supporting the poor and giving back to 
the society was initiated. People believed 
that it was their responsibility to serve the 
under privileged. 

Stakeholder driven:
A consequence of rapid industrialization
required corporates to fulfil their social
goals. Companies are working towards
“triple bottom line” through several
initiatives.

Multidimensional and matrix 
approach:
Setting specific and detailed guidelines for CSR
operations were defined. Transparency, partnerships,
goals and missions were key adhered concepts. 2%
regulations and reporting requirements.

Strategic and vision 
based:
Investing in development of well researched
and technical CSR approaches through third
party organization. Evaluating project
though audits and assurances. Setting
stringent reporting formats and investing in
communication tools for knowledge sharing.

Ethical giving:
Model of Philanthropy, charity and ethical
behaviour of Corporates towards society.

“Humans are only trustees of resources”
and they are entitled to take care of the
resources. [Tata Trust]

The changing spectrum of CSR in India 
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Data Analytics and CSR

► Data Management

► Monitoring the impact of CSR 
activities (Key performance 
indicators)

► Monitoring the CSR fund allocated 
and utilized in each sector

► Identifying outliers 

► Track progress against CSR 
Strategy and Vision

► Publication of achievements

Page 3



Data Analytics - Evolution
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Data Analytics
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When:

In any situation, where the result is:

► Not known

► Needs to be predicted

► Not meeting the requirements 

► Needs improvements, etc.

How:

Step 1: Data Collecting

Step 2: Compiling Data

Step 3: Analyzing Data

Step 4: Interpreting the data



What is Data

WHAT

► Data are factual information used as basis for resoning, discussion or calultion, often this 
term refers to quantitative information

WHY

► A measure of ‘where we are’ is critical to determining ‘where we should be’

► Have you reached where you intend to? --- only data answers that question

► A good data collection simplifies the probem solving effort

► If the solution costs more than the problem, its not worth it. A good data collection should 
concentrate as much on measuring problems as it does on measuring solutions

Data collection is highly dependent on its ‘objective’
Eg.: Objective – To know the impact of CSR programs in the region

► Key Performance Indicators

► Disagree, Neutral, Agree – CSR program meeting the needs of the region
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Types of Data
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Information

(data)

Goal 

(Function)

Story

(Concept)

Data Visualization
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Data Visualization is a general term that 
describes any effort to help people 

understand the significance of data by 
placing it in visual context. 

Patterns, trends and correlations that might 
go undetected in text based data can be 
exposed and recognised easier with data 

visualization software.

Visual

(metaphor)

Successful
Visualization 

► Tableau 

► Power BI

► Qlik view

► Fusion Charts

► High Charts

► Data wrapper

► Ploty

► Sisense

► Spotfire

► Datahero

Available tools for Data Visualization



Illustrative Data Visualization
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Raw Data

Analysed Data 
Visualization

KPI 1 KPI 2 KPI 3

PIA 1 0.000 0.000 62.227

PIA 2 36.855 1.142 15.420

PIA 3 0.000 0.130 35.110

PIA 4 22.200 0.000 2.310

PIA 5 9.000 0.000 9.610

PIA 6 5.280 0.000 10.263

PIA 7 6.840 0.228 3.771

PIA 8 9.647 0.004 0.000

PIA 9 7.251 0.224 0.385

PIA 10 7.147 0.000 0.000

PIA 11 5.462 0.060 0.000

PIA 12 3.368 0.000 0.000

PIA 13 3.113 0.010 0.000

PIA 14 0.294 0.010 2.536

PIA 15 2.160 0.000 0.101

PIA 16 0.000 0.000 1.969

PIA 16 1.739 0.000 0.000

PIA 18 1.025 0.056 0.393

PIA 19 0.230 0.000 0.505

Total 246.520 15.630 193.470



Illustrative Dashboard
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Link to the dashboard

Sample Dashboard.twbx


Thank you


