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There is tremendous pressure on the natural environment today along
with escalating concerns around fast depleting finite resources.
Governments, communities, investors and consumers among others
are demanding that enterprises do business in a sustainable manner. It
has become clear that a sustainable supply chain is a key to a
sustainable future; many large enterprises recognize the need to invest
in sustainability beyond their own operations and help create reliable
and responsible supply chains. This contributes to success in the
globalized and dynamic world of today.

Small & Medium Enterprises (SMEs) - being an integral part of the
supply chain of large companies are also facing the pressure of doing
business in a sustainable manner. Sustainability is fast becoming a
minimum requirement for remaining relevant in the current business
environment - especially for those SMEs that seek to engage with
governments and large companies. In this backdrop Bombay Chamber
is pleased to release a “Supplier Sustainability Toolkit”- a Guideline for
Medium and Small Enterprises.

This Toolkit supports SMEs in developing sustainable practices within
their enterprise. It provides background information, guidelines,
checklist for managing sustainability risks /opportunities to SMEs for
managing risks and be aware of opportunities for their business,
practical tips and a step by step approach for implementing
sustainability in an organization.

We wish you success in this journey.

Vijay Srirangan

Director General
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Supplier Sustainability Toolkit

Background

The world has undergone massive changes in the previous decades: increased population
growth has led to an increase in consumption and in the use of natural resources to support our
consumption.

In 2050, some 30% more people will be living on this planet. For business, the good news is
that this growth will deliver billions of new consumers but the bad news is that shrinking
resources and potentially changing climates will limit the ability of all 9 billion to maintain the
same lifestyle.

Our population is growing, our energy and product demands are growing and as a consequence
the CO2 emission of these activities is growing, bringing the world temperatures up in the past
decades. We also see that our water reserves, our forests and our fields for food production are
declining. This scenario is already bringing very negative consequences to the world: 4 billion
people are affected by water scarcity and 1.3 billion people have no access to energy and it is
forecasted to get worse in the next decades.

According to the Global Footprint network, who calculates how many ‘Earths’ are necessary to
sustain our level of consumption, since the 80’s our level of consumption is already surpassing
the resources available in the Earth. By 2050 if we continue to grow our consumption and
produce materials in the same way, without thinking of more efficient production methods and
more sustainable consumption habits we will be faced with an incredibly difficult challenge.

2.0 Companies taking responsibility over their value chain

Several companies are already working together with suppliers to create innovative sustainable
solutions; therefore companies all along the value chain are starting to prepare themselves for
this new scenario. Decoupling human progress from resource use and environmental decline is
our central challenge. However, this challenge will also be one of the greatest sources of future
business success

Companies are realizing that most of their impact does not happen directly on their facilities but
through their value chains. This means for instance that for making a car in a factory is not the
only stage where resources are used. Resources are used by several suppliers and
transporting companies before the materials even reaches a production plant. Resources are
also consumed when the final product is used by one of customers. Impact on the environment
also occurs once the product is not functional anymore and needs to be disposed.
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Acknowledging that their responsibility goes beyond their direct operations, companies have
started to engage with suppliers to minimize their impact on the environment, to ensure good
social and labor practices and governance structures.
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An increasing number of initiatives involving suppliers, companies and NGOs are emerging to
work together to raise the sustainability bar in global value chains and sector leaders are
demanding suppliers to have good labor and environmental practices in order to do business
together. Suppliers are now analyzed by their sustainability performance as key criteria.

3.0 Objective of the Supplier Sustainability Toolkit

We want to help you and your company to adjust to this new scenario. This toolkit will provide
you background information and guidelines to manage your risks and be aware of opportunities
for your business. In this toolkit we would provide you practical tips and step by step approach
of implement sustainability practices in your organization.

4.0 How to Implement Sustainability in Your Company:

Implementing Sustainability in your company is systematic process that would create long
lasting culture and drive behavior across the organization.

You may follow the following steps to implement Sustainability in your organization

rstand Ey
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Toolkit

4.1 Understand Exposure to sustainability issues

The operations and activities of a company can lead to positive and negative economic,
environmental and social impacts. These impacts create both opportunities and risks for a
company. The impacts will depend on the level of exposure of a company to sustainability
issues.

There are some characteristics of your company that influence on how exposed you are to
sustainability issues.
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The following questions can help you to understand your exposure to sustainability issues in
relation to your type of business. This list is not an exhaustive one and should only serve as a
starting point for how you can start thinking about your exposure to sustainability. The questions
listed below will provide you with an idea of the type of questions you should pose to understand

your exposure.

General questions

Are you a service
provider, a
distributor or a
product supplier?

Service provider

Your major environmental and social impacts relate
to good housekeeping (e.g. energy consumption, IT,
products consumed) and your workforce (e.g.
working hours and working age).

Distributor

Your major environmental and social impact
probably relate to supply chain issues such as
transportation (e.g. type of fuel, condition of vehicles,
safe driving, accidents) and the use of contractors
for which you should also be responsible.

Product
manufacturer

Your major environmental and social impacts
probably relate to your own production process (e.g.
raw material use, disposal of waste, water
consumption, pollution & emissions, health and
safety) and your supply chain (e.g. possibility of
Human Rights incidents at suppliers like the use of

child labour).

Possible general environment questions for production companies

Does my Yes => Main risks: environmental contamination,
production method | RED FLAG pollution and environmental impact: If during
release production method you release gases (like CO2),
substances to air, substances to rivers, sea or lakes or produce waste
water and that should be disposed, you need to take care of
produces waste? how these processes happen to avoid
contamination. Environmental contamination can
generate fines and compromise your relationship
with customers.
Does my Yes => Main risks: resource scarcity: If your company is

production method
depend on natural
resources (e.g.
water, minerals, oil
etc.)?

YELLOW FLAG

heavily depending on minerals for production it is
important to understand the risks you face if these
minerals become scarce one day. It is also important
to understand the working conditions in these mines,
as some countries are known for having mines with
very low safety conditions, long working hours and
high rates of injuries and fatalities.

Does my
production method
consume a lot of
energy?

Yes =>
YELLOW FLAG

Main risks: climate change: If your production
method relies a lot on energy it is relevant that you
start to identify ways to reduce your energy
consumption. Energy is one of the main sources of
carbon emissions. Its contribution to climate change
is calling a lot of attention from customers and
media.
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Possible general environment questions for production companies

Does my product
contain any toxic
substances?

Yes =>
RED FLAG

Main risks: environmental contamination, health
and safety of employees and of customers: If
your product contains toxic substances your
sustainability strategy should address safe disposal
of toxic material, safe handling of toxic substances
by employees (including instructions and protection
material).

Possible general social questions for production companies

Do | have
production sites?

Yes => RED
FLAG

Main risks: working conditions, working hours,
health and safety: If you have production sites it is
important that you pay close attention to the way
your employees are treated. For example, they
should have protective equipment, be paid a fair
wage, be treated in accordance to local laws, have
restrictions to work too many hours, no children
should be working in your factories.

Are my production
plants open for
more than 48
hours a week?

Yes => RED
FLAG

Main risks: working hours and working
conditions: In several countries it is possible that
workers have 72h working weeks. This is considered
by Siemens too many hours and impacts on the
human rights of workers. It is advisable to have
guidelines and ways to ensure that maximum
working hours as defined by law or that respect
employees’ rights are followed.

4.2 Identify Key sustainability issues

To determine which areas your company should focus its efforts on it is important to determine
which topics are key. In order to do so you need to understand their relevance for your company
and the importance of these topics to the people that may impact your business (external
stakeholders namely employees, investors, customers, suppliers, NGOs, governments, media

etc.).

For example, a company that produces paper would have deforestation as a high importance
topic, as this is an issue that the company has a considerable influence on and it is also a topic
that attracts considerable attention from the media, NGOs and customers.

The key topics will be the basis for your guidelines related to sustainability, the objectives you
set and the targets you determine to improve your performance.

Key topics that most of the companies expect from suppliers are:
e Legal compliance

Prohibition of corruption and bribery

Respect for basic human rights of employees
Prohibition of child labour
Health and safety of employees
Environmental protection
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4.2.1 There are some key questions to help you in this exercise:

1. What topics does your company have an impact on?
Think about which areas your production operations can impact on when wasting water, getting
your solid waste to landfill, using natural resources etc.

2. What topics impact your business?

If you are dependent on natural resources as water, minerals, biodiversity, you may face
problems when these resources start to get scarce. E.g. if water scarcity reaches you, you may
face higher costs for water use and may have less water available to make your products. If one
of your suppliers for example is using child labour in their production and this becomes public, it
may have an impact on you as well, which can impact your company reputation even though
you were not using child labour yourself.

3. What topics are relevant for your stakeholders?

It is important to understand which topics are relevant to the parts that are involved with your
business. For example, growing awareness among people around the problems of water
pollution, climate change, human rights etc. also increase the attention you should give to this
topic as your performance and positioning in these topics may become a decisive factor for your
customers when choosing between you and another supplier.

To help you to define topics that are relevant for your company and for the people that are
somehow impacted by your business or that impact your business, which we call stakeholders
(e.g. investors, customers, suppliers, employees, government, NGOs etc.) we suggest the use
of a simple chart where topics should be plotted.

High P This axis represents the
HUMAN RIGHTS importance that a certain
topic has for your
E organization. This may
This axis represents the % mean that a lopic is
importance that a certain = important becausa your
topic has for your = company has a direct
stakehalders. - ] FLOT DIFFERENT TOPICS impact on |t (e.g. a beer
§ company uses a lot of water
For example, Human Rights @ | im their production so water
& an issua very imporant E is imporant, for a mining
for your employees, but H campany with mines in
also high in impontance for E‘ China Human Rights may
your intemational customers - be high in importance). Your
and for NGOs, This i exposure to sustainability
indicates that this is a high will help you to determine
impenance tapic > the importance of a topic: if
e F Low Importance for your company High e o rpe-?:l flag it is imxr‘tam.

Supplier Sustainability Toolkit Page 5



Example: WATER - Questions you should ask yourself

Is this topic important for my stakeholders? YES, | am located in a water scarce region

It something bad happens in the way | use water Will it impact my relationship with customers? NO

Is it imporant for my company? YES Do | use a lok of water? YES Am | located in a region where waler is scarce? YES

) : High T - .
This axis represents the This axis represents the
importance that a certain topic impaortance that a certain topic
has for vour stakeholders E has for your organization.
Key guestions: E Key questions:
Is this relevant for my ] Does my company business
Customers? Investors? 4 £ depend on this issue?
Employeas? Government? 5 WATER Do 'we have a direct mfluence
NGOs? Suppliers? 8 High portaics 1o your compeny | ON this topic?
If my company has problems £ Medivrn Impertance to stakehoiders |5 it important for our imagine
with this issuwe will it impact the ‘E and for acquinng clients?
way these people evaluate my g 7
company and their willingnass -
to do business with us?
L Impeortance for your company = High

Example:

Following the example from water mentioned above, you should answer the similar questions to
all topics that you identify as important to your company due to your exposure to sustainability
issues. After concluding on the importance of the topic to your business and to your
stakeholders you should plot them all in the same chart, which shall give you a similar figure as
the one below. Topics located on your red zone are the one highly important for your
stakeholders and highly important for your company, therefore these should be your key
sustainability topics.

A

This axis represents the High This axis represents the
importance that a cerntain topic importance that a certain topic
has for your stakehoiders E has for your crganization
Key questions E Key queshons
Is this relevant for my = Does my company business
Customers? Investons? ‘ E depend on this issue?
Employees? Government? 5 Koy topics | | Do we have a direct influsnce
NGOs? Suppliers? o on this topic?
If my company has problems E Is it important for our imagine
with this issue will it impact the T and for acquining chents?
way these people evaluate my E SUPPLY CHAIN
company and their wilingness =
o do business with us? WATER

Lo Importance for your company Hagh

4.3 Risks and opportunities

Sustainability is not just a new trend. Sustainability related topics can impose serious risks to
your business which can affect your company financially or negatively impact your relationship
with clients. On the other hand it can also create opportunities of new business and increased
efficiency and cost saving.

Therefore, it is advisable that for each of your key sustainability topics you should identify the
main risks and opportunities your company is subject to. This will help you in understand how to
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implement initiatives that can minimize your risks and maximize your opportunities for each
topic. You can use the following list and tick the box for any applicable risk or opportunity for a
certain topics.

4.3.1 Risks

e Fines and lawsuits: non-compliance with legislation can generate fines and lawsuits
with a direct financial and reputational impact to your company.

e Financial loss: direct financial losses. E.g. Frequent accidents with employees that
need to be away from work for a long time.

e Physical risks: risks of destruction of facilities and physical equipment. E.g. Lack of
training in using equipment can generate physical losses as well as lack of maintenance
which can culminate in fire or leakages.

® Reputation: any mis-conduct that can impact topics relevant to stakeholders can impact
your reputation. E.g. Child labour can create a huge damage to your company reputation
and make you lose clients.

4.3.2 Opportunities

® New clients: high performance in sustainability topics can help you in acquiring new
clients who focus on working with sustainable suppliers.

e New markets: looking for more efficient solutions to your company can help you to
develop new products and open doors to new markets that you are not present yet.

e More motivated employees: good working conditions have a direct impact in creating
more motivated employees with a direct benefit to your quality and productivity.

e Efficiency: more efficient process consume less resources, are faster and cheaper for
companies.

4.4 Implementing sustainability in your company

After you have understood how sustainability may impact your company, what are the key
topics you should focus your efforts on, and the key risks and opportunities related to these
topics, you should start the implementation phase to prepare your organization to act upon
these topics.

In this part of the Implement stage of the toolbox, we provide some guidance material on how
you can start developing overall guidance to implement sustainability in your company, how do
you establish processes, initiatives and responsibilities and build capacity in your company.

We recommend the following steps to effectively implement sustainability in your organization:

Establish Processes

and Initiatives > Define Iit"'l-"“f"'"!f"i'““-‘ﬁﬂs> Communicate & Train >

Define Guidelines >

4.4.1 Define guidelines

There are basic sustainability topics that need to be covered by an overall sustainability
guideline:
® Respect for the environment (e.g. environmental impact of products and services, impact
of operations: manufacturing and transport,
e Commitment to a good social practices in relation to employees (this will include your
Human Rights, Child Labour Prohibition and Health and Safety guidelines)
e Compliance with local legislation. Anti-corruption and anti-bribery
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Common practices for defining guidelines
Check your key sustainability topics
Your sustainability guidelines need to address your key sustainability topics. It should
include a statement about what is your position in relation to this certain topic. For the
most relevant topics you can develop more extensive guidelines (please see the Human
Rights module for further details).
i Involve your senior management
Involve your high management in defining your guidelines. You need the buy-in from
senior management to succeed in your sustainability implementation.
fi Determine your goals for each key sustainability topic
Considering the risks and opportunities you have identified for each of your sustainability
key topics you should develop a written goal. This should be done together with the high
management of your organization (CEO, Directors) to ensure internal buy in and
alignment with overall business objectives. For example, if you depend a lot on water
and it can create a risk of increased costs for you in the future if clean water becomes
scarce, you need to address this in your guidelines. E.g. Reduce the water used in our
company processes.
fi Establish guidelines for how to reach these goals
Establish a written orientation on how you will reach these goals.
fi Define targets to measure how your moving towards reaching each goal
For each of the goals you have defined you should also establish a target, which means
what kind of improvement do you want to achieve and when do you want to achieve it?
E.g. Water: By 2015 reduce 10% of water consumed in our factories.

R 1

Some questions may help you to exercise this:

Questions Explanation

The key sustainability topics you have defined in the step
‘Sustainability and your company’ should form the basis for
your guidelines.

What are you key topics?

When establishing guidelines for each topic, you should
think about what you could set as an overall guideline and
goal that will help to minimize your risks and maximize your
opportunities. E.g. If you may face risks due to water
scarcity setting guidelines to reduce water consumption will
help you address these risks; also setting guidelines to
develop products that have less impact on the environment
(and use less water) can enhance your opportunities.

How can vyour guidelines
help you minimize your
risks and maximize your
opportunities related to
sustainability?

To determine guidelines you should involve people from the
top management of your organization, as it is extremely

Who from your organization
top management should be
involved in developing your

important to have their buy in to ensure the success of your
strategy. As sustainability touches different areas it is
advisable to have people responsible from Product

Sustainability guidelines? Innovation, Manufacturing, Procurement, Human
Resources, Governance and Finance involved in this
process.

Are your guidelines
consistent with your
company values and
strategy?

Ensure that your guidelines are consistent to your
communicated values and strategy, otherwise costumers,
investors or other people that are originally interested in
your company will lose the trust in your persuasion and
your efforts.

Supplier Sustainability Toolkit
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4.4.2 Establish Process and Initiatives

Your key internal processes are surely impacted by sustainability topics and impact
sustainability topics. Therefore it is important that they explicitly address this topic. For example:
Your process of manufacturing products should consider the health and safety of employees
that perform these activities.

Implement specific initiatives for certain topics

Processes occur on a daily basis in your company. Including sustainability into them will make it
easier for you to address sustainability within your daily activities. However there are some
topics for which you may want to implement a specific initiative or project to ensure more
attention and specific outcomes. E.g. you may wish to create a specific project to raise
awareness related to Health and Safety in your company if this is a topic that requires more
attention.

Find below some of the processes and their impact on sustainability topics

Overall processes | Stages impacted by sustainability Sustainability topic
Human resources Hiring and dismissing people Human Rights

Contract: working hours and wages Human Rights
Procurement Human rights in your suppliers Human Rights

Minimum environmental criteria Environmental Protection
Manufacturing Employee Health & Safety Health and Safety

Environmental impact Environmental Protection

4.4.3 Define Responsibilities

Guidelines do not get implemented without processes and initiatives. However, processes and
initiatives are not successful if there is no one responsible for implementing them and for
checking their progress.

Some of the common practices to define responsibilities are given below:

Assign a responsible person at senior management

Define a person at senior management who will be responsible for sustainability. The person
should be responsible for example for the following:

- Periodically check that guidelines are being implemented

- Periodically check performance against goals established

- Responsible for updating guidelines

- Responsible for dealing with any sustainability non-compliances that may occur

Assign people responsible at each process affected by sustainability

Assign people working in each area that has a process affected by sustainability to be
responsible for implementing your company’s guidelines and goals regarding sustainability and
who will be the contact person for your top management representative.

Document and communicate responsibilities

All people with responsibilities should be formally communicated of their new responsibility and
what is expected from them. Furthermore the person should be introduced to their colleagues
as the main responsible to ensure that everyone knows whom to contact in case of an incident
and to ensure legitimacy.
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Furthermore it's useful to integrate it into the specific job description if existing as this will take
some hours from the person working routine.

Some questions may help you to exercise this:

Questions Explanation

Which is the main | To find the right person for that position it is important to define the
task the | requirements and to compare them with your employees’ knowledge
responsible person | to find the best fit. You should to think about the specific tasks and
has to fulfill? the knowledge the person might need. For example the responsible
person should be familiar with the topic and have a good access to
colleagues and to senior management.

Which  skill set|Implementing new things represents always a change process.
does this person | Therefore it is best to assign people who have the ability to make
need? change happens, that can motivate and inspire people.

People who identify with the topic can also contribute to a smoother
implementation.

4.4.4 Communicate and Train

To implement Sustainability your business successfully you will need the support of all of your
employees. These are the people who have to transfer the written guidelines into everyday
work. If they are not committed or at least are not informed about what to do and what are you
talking about when referring to sustainability it will be harder to achieve a good implementation
level. The earlier your employees are involved and the more they are informed the lesser the
risk of resistance.

On the one hand you should communicate your sustainability guidelines and key focus topics to
all your employees. On the other hand for the ones closely involved with certain topics or
responsible for overseeing the topics in their areas, you should provide a more detailed set of
information and also help to develop their skills and knowledge on the topics through trainings.

You may use following steps to communicate and train employees of your company

Communicate sustainability guidelines

Communicate the development and implementation of sustainability guidelines to all your
employees. The earlier your employees are involved the less is the risk of resistance. Ensure
that the information is accessible to everyone and easy to understand. It is also important to
provide some context so that people can understand why you have developed this guidelines
and why should they think about sustainability.

Inform about key sustainability contact person
Provide contact information to all of employees to ensure that they know who to contact in case
of questions or incidents related to sustainability topics.

Increase awareness

Provide context information that helps your employees to understand why sustainability is
important topic and why you have introduced these guidelines. Share information about topics
and actions from your own company on sustainability, information from clients or general news
and reports on sustainability can help create awareness.

Provide trainings to increase awareness and develop specific knowledge
For the most important sustainability topics or for the ones where your analysis shows that you
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have more actions to be implemented it may be worth considering provide training to your
employees to increase their knowledge on the topic and facilitate the implementation of the
guidelines. You do not necessarily need to develop the content yourself. You can liaise with
external organizations and sustainability forums and working groups who already have trainings
in place that could be applicable to your situation.

For example, The UN Global Compact has local committees which provide trainings and tools to
companies starting their journey in sustainability topics.

Some questions may help you to exercise this:

Questions Explanation
Which information to | Maybe it is the first time that people in your company hear
communicate? about Sustainability. Therefore it is important to communicate

your guidelines in an easy to understand language and
providing information on why this is important and why you
have taken the decision to work with this.

Presenting some risks and opportunities related to
sustainability can help to build the business case.

How to communicate? The first communication should be supported by a member of
the senior management, preferably the CEO or the responsible
person for sustainability to facilitate buy-in from employees.
You may also choose different forms of communication to
reach people in different ways: written communication in notice
board, announcement on area meetings, post in intranet, video
etc.

What are  essential | Your key sustainability topics and the topics where you have
topics that should be | more improvement points (identified in the Analyze stage or
covered by trainings? through the feedback from customers’ audits) are the ones that
you should focus when providing training. See the specific
module for Human Rights for further information.

Do | have resources |As mentioned before, you do not need to develop your own
(time and knowledge) to | training if you think you do not have the resources internally.
develop training on my | External organizations and Sustainability working groups can
own? help you.

4.5 Monitoring

Success of any program depends upon how effectively it is implemented. In order to ensure that
sustainability is embedded in the organization it is important the data related to progress made
in the areas of sustainability is periodically collected and reviewed at management level.

It is vital that you determine for which specific topic and associated issues (The topic
Environmental Protection can have various different issues such as e.g. Carbon Emissions)
your company is going to collect data to actually monitor operational progress. It is also
important to determine as exactly as possible how the company will go about doing this. Without
doing so, your company’s attempts to monitor progress are more likely to fail.

A clearly defined KPI: Sometimes as KPI consists of multiple components. It is important that
you clearly define what is meant by each of these components otherwise the person gathering
the data is more likely to misinterpret certain components.
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Example:

Say your KPI is “Direct energy consumption by primary energy source”. In this case it is
important that the person who is gathering the data knows exactly how to interpret the
definitions of the different components within this KPI. Direct energy use in this case refers to
Identify primary energy sources purchased by the reporting organization for its own
consumption. This includes: A) Direct non-renewable energy sources including Coal, Natural
gas and Fuel distilled from crude oil, including gasoline, diesel, liquefied petroleum gas (LPG)
compressed natural gas (CNG), liquefied natural gas (LNG), butane, propane, ethane, etc. B)
Direct renewable energy sources including Biofuels, Ethanol and Hydrogen.

A clear description of which data to gather: Sometimes, a KPI consists of more than one
calculation part (parameter) and it is vital that you list which parts.

Example:

Say your KPI is “Direct energy consumption by primary energy source”. In this case this KPI can
only be calculated correctly if all of the parts of information are reported/identified. In this case
for example the company needs to identify the amount of primary energy the it acquires by
producing, extracting, harvesting, collecting, or converting it from other forms of energy in joules
or multiples.

A data owner needs to be appointed: Even though the final responsibility of monitoring
progress may be higher up the organizational “ladder”, it is vital to appoint local data owners
who are in charge of gathering data on a more operational (topic specific) level. Doing this
ensures that data is gathered more efficiently (in time for example) and allows for an easy and
transparent way of retracing the way in which the specific information was reported (should that
be necessary).

Example:

Say your KPI is “Total number of incidents of discrimination and corrective actions taken”. In this
case, a logical person to appoint as data owner could be the local Human Resource/Personnel
representative. This person has access to worker information and is often in charge of local
policy development and monitoring. Apart from the aforementioned, he/she is often also the
person that has insights in absences, sick-leaves, etc. which might indicate that a worker was
discriminated and stays at home as a result.
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Find below an illustrative lists of KPls which can be followed by your organization:

Topic

Human Rights

KPI

Percentage of new and existing suppliers and other business partners
screened for human rights performance, and actions taken.

Human Rights

Total hours of employee training on policies and procedures concerning
aspects of human rights that are relevant to operations, including the
percentage of employees trained.

Human Rights

Total number of incidents of discrimination and corrective actions taken.

Human Rights

Operations and (significant) suppliers identified in which the right to
exercise freedom of association and collective bargaining may be
violated or at significant risk, and actions taken to support these rights.

Human Rights

Operations and (significant) suppliers identified as having significant risk
for incidents of child labor, and measures taken to contribute to the
effective abolition of child labor.

Human Rights

Operations and (significant) suppliers identified as having significant risk
for incidents of forced or compulsory labor, and measures to contribute
to the elimination of all forms of forced or compulsory labor.

Human Rights

Percentage of security personnel trained in the organization’s policies or
procedures concerning aspects of human rights that are relevant to
operations.

Human Rights

Total number of incidents of violations involving rights of indigenous
people and actions taken.

Human Rights

Percentage and total number of operations that have been subject to
human rights reviews and/or impact assessments.

Human Rights

Number of grievances related to human rights filed, addressed, and
resolved through formal grievance mechanisms.

Human Rights

Percentage of employees covered
by collective bargaining agreements.

Health & Safety of
employees

Rate of Injury (IR)

Health & Safety of
employees

Occupational Diseases Rate (ODR)

Health & Safety of
employees

Lost Day Rate (LDR)

Health & Safety of
employees

Absentee Rate (AR)

Legal Compliance &
prohibition of corruption
and bribery

Percentage of employees trained in organization’s anti-corruption
policies
and procedures.

Legal Compliance &
prohibition of corruption
and bribery

Actions taken in response to
incidents of corruption.
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5.0 Future Trends

Looking ahead, there are several forces that will shape the way business is done in the coming
years

The main trends affecting us and you as supplier are: climate change, energy & fuel, material
resource scarcity and water scarcity. The main risks related to higher costs and regulation
regarding the use of natural resources, energy, fuel and water which may have a considerable
impact on your business.

Other challenge in ensuring effective adherence is of sustainability practices is being posed by
emergence of new business model facilitated by technology platform and aggregators.

e.g. when you book an appointment on a technology platform for car cleaning services at your
door step, how do you ensure that person doing the job is not underage and is legally allowed to
work. In this case responsibility may not rest with platform provider. Similarly a company may tie
up with a taxi aggregator for providing transport services for your employees, who is ensuring
that taxi operator is adhering to all the relevant laws.

These risks also provide us with a big opportunity to work together to help each other and to
develop solutions that are more efficient and help customers to be better equipped to deal with
the challenges of the future.

6.0 Organizations working on Sustainability

There are several organizations working in sustainability related topics which provide useful
information that can support you in the development and implementation of your sustainability
strategy.

United Nations Global Compact

The Global Compact is a voluntary commitment by companies to follow ten principles related to
social, environmental and good governance performance. They have recently developed a
Supply Chain Sustainability checklist and training material that can support you in further
developing your sustainability strategy.

https://www.unglobalcompact.org/what-is-gc/our-work/supply-chain

Global Reporting Initiative (GRI)

The Global Reporting Initiative (GRI) is a non-profit organization that promotes economic,
environmental and social sustainability. GRI provides all companies and organizations with a
comprehensive sustainability reporting framework that is widely used around the world. GRI has
a dedicated section on their website with supporting material and training material to help
organizations to start the process of reporting about their sustainability performance.

https://www.globalreporting.org/information/about-gri/Pages/contact-us.aspx

World Business Council for Sustainable Development (WBCSD)

The WBCSD is an organization that stimulates the global business community to create a
sustainable future for business, society and the environment. It develops publications and tools,
publishes cases studies, as well as hosts working groups on specific topics, to support the
business community in strengthening their sustainability practices.

https://www.wbcsd.org/
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8.0 Applicable Laws, Conventions and Standards :

The National Green Tribunal Act, 2010

The Air (Prevention and Control of Pollution) Act, 1981

The Water (Prevention and Control of Pollution) Act, 1974

The Environment Protection Act, 1986

Hazardous Wastes (Management, Handling and Transboundary) Rules, 2008,.
Biomedical Waste (Management and Handling) Rules, 1998.
Municipal Solid Wastes (Management and Handling) Rules, 2000
E - Waste (Management and Handling) Rules, 2011

Batteries (Management & Handling) Rules, 2001

The Wildlife Protection Act, 1972

The Forest Conservation Act, 1980

Public Liability Insurance Act, 1991

The Biological Diversity Act, 2002

Coastal Regulation Zone Notification

Minimum Wages Act

ILO Conventions:

® (87, Freedom of Association and Protection of the Right to Organize Convention,
1948

C98, Right to Organize and Collective Bargaining Convention, 1949
C29, Forced Labor Convention, 1930

C105, Abolition of Forced Labor Convention, 1957

C138, Minimum Age Convention, 1973

C182, Worst Forms of Child Labor Convention, 1999

C100, Equal Remuneration Convention, 1951

C111, Discrimination (Employment and Occupation) Convention, 1958
C1, Hours of Work (Industry) Convention, 1919

C14, Weekly Rest (Industry) Convention, 1921

C95, Protection of Wages Convention, 1949

C131, Minimum Wage Fixing Convention, 1970

C135, Workers' Representatives Convention, 1971

C155, Occupational Safety and Health Convention, 1981

C161, Occupational Health Services Convention, 1985

R85, Protection of Wages Recommendation, 1949

R116, Reduction of Hours of Work Recommendation, 1962

R135, Minimum Wage Fixing Recommendation, 1970

R164, Occupational Safety and Health Recommendation, 1981

R184, Home Work Recommendation, 1996

R190, Worst Forms of Child Labour Convention Recommendation, 1999

Existing Standards:

Global Social Compliance Programme (GSCP) Reference Code
Ethical Trading Initiative (ETI) Code of Conduct

Electronic Industry Citizenship Coalition (EICC) Code of Conduct
Social Accountability International (SAI) SA8000

Worldwide Responsible Apparel Production (WRAP) Principles
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Bombay Chamber’s activities and its role in the commercial history of India

The Chamber provides a forum for interaction of its members and formation of considered
industry opinions and viewpoints. The Chamber provides services to its members through
dissemination of information, publications, special studies and through activities like
organizing business delegations, seminars and training programmes. The Chamber also
provides labour advisory and mediation services for its members. Other services include visa
facilitation services to its members and issue of non-preferential certificates of origin.

The role of the Chamber in the development of the city and the region is of particular
significance. It was largely responsible for the first railway built in India-The Bombay-Thana
railway completed in 1853. The Chamber has been represented on the Port Trust and intimately
connected with it since its inauguration in 1873. The Chamber initiated a scheme for collecting
port statistics and in 1860 and was placed in sole charge of all returns concerning external
trade of the Bombay Port, such as import-export manifests and daily arrival returns. The
Chamber was also instrumental in obtaining Government sanction for the construction of wind
and current charts of Indian seas.

The Chamber's relentless advocacy of an efficient nationwide postal system and standardized

postal rates led to the passing of the India Postage Act of 1854. The Chamber opened a
weighment and measurement departmentin 1870. The Chamber advocated and petitioned the
government relentlessly for standardization of weights and measures, until in 1932, the
Bombay Weights and Measures Act was passed. It set up machinery for arbitration of
commercial disputes in 1880, established customs of trade and gave decisions regarding
weather-working days at the Bombay Port, a function that it carries out even to this day.

The Chamber’s internal governance practices have always been open and inclusive. The
practice of making a detailed Presidential address at annual meetings was introduced in the
Bombay Chamber in October 1870. The presentation of Accounts in a published form was also
done first by the Bombay Chamber in 1860-61 and the Bombay Chamber was the first
organization in the country to have its annual accounts audited by a professional firm of
auditorsin 1881-82.

The Bombay Chamber of Commerce & Industry was established in 1836 and has achieved the
distinction of being India’s oldest Chamber of Commerce to serve its members without a break
for182years.

The Chamber can boast not only of its longevity but also of its impeccable lineage. With more
than 3500 prime companies as its members, the Chamber represents the cream of Indian
Industry, Commerce and Services. The Chamber uniquely represents large and medium sized
corporations, banking and financial institutions, professional consulting companies and a
large number of multinationals. While the name "Bombay Chamber’ conjures images of an
organization representing exclusively a city-based membership, in reality it represents a wide
spectrum of highly reputed and professionally run companies which are based in the city of
Mumbai, but whose manufacturing facilities and commercial influence spread not only all
over India but also internationally.

- Admin Off.: The Ruby, 4th Floor, N.W., 29 Senapati Bapat Marg
——— (Tulsi Pipe Road), Dadar (W), Mumbai - 400028.
Iﬂlﬂlml Tel.: 61200200 Fax: 61200213 email: becci@bombaychamber.com
Regd. Off. : Mackinnon Mackenzie Bldg., 3rd Floor, Ballard Estate,

BOMBAY CHAMBER Mumbai - 400001. Tel.: 49100200



